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PERFORMANCE ANALYSIS
JULY - MARCH 07

This summary is inclusive of nine months of data of program analysis units within the
agency.

QUTPATIENT UNIT
(1) Nova House will measure a 90% acceptance rate of clients into the outpatient treatment

program,
This is shown by Crisis Care Referral quarterly graphs.

Target 90% Actual % of Goal
00% 87% 90%

Extenuating influences: New potential clients may skew the results due to their not showing for
thetr initial sessions.

(2) 80% of Qutpatient clients will remain in treatment for at least (8) eight weeks.

Target Actual %oof Goal
80% 47% 80%

Extenuating influences: Clients who move/transfer out of state, clients who may require
higher/more intensive level of care. Completion graph.

(3) All programs will maintain a 100% productivity rate.

Extenuating influences: Inappropriate referrals from the assessment center and involuntary

discharges.
Target Actual % of Goal
100% 73% 100%

(4) 100% of all clients will have initial appointment for admission inte outpatient treatment

service.
Target Actual % of Goal
80% 58% 100%

Extenuating influences: Client choice to delay beyond threshold, client no-shows, and excessive
positive UDS. ‘

(5) 85% of all Nova House clients completing patient satisfaction survey will report being either
satisfied, very satisfied, or extremely satisfied with Nova House,
























