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The roller-coaster that has been Nova House for the past several years continues to zoom
to the heights and plunge to the depths with swift moving curls connecting them.
Fortunately, the agency remains connected to the rails and the sunny days outnumber the
rainy ones. Nova House has achieved several goals during the past year: We worked and
trained with the Case-Western Reserve University team to become fully functional with
the Integrated Dual Diagnosis Treatment model (IDDT). It appears our efforts may be
recognized through the development of a first-ever residential “fidelity (to the model)
scale.” Additionally, all clinical staff have received training in Cognitive-Behavioral
therapy techniques as required by funding sources. We have integrated Cognitive-
Behavioral techniques in a system that we believe will enhance treatment. I have
presented to two state conferences on this approach and we have a preliminary research
project under way to determine its level of effectiveness. The entire staff has worked
hard on the CARF certification {Council for the Accreditation of Rehabilitation
Facilities), which will be up for renewal in August.

The agency, through the efforts of all staff working as teams, has passed Federal
Probation quarterly clinical audits, annual Medicaid, clinical, and financial andits.

We have enhanced our relationship with the county central intake unit, CrisisCare,
through monthly meetings and have met with county probation department officers to
better coordinate services to our mutual clientele.

Nova House has had a presence at the State level through my role as a member of the
Ohio Chemical Dependency License Board and the Chair of the Ethics Committee of that
Board, I represented Nova at the Ohio Community Corrections Association and the Ohio
Department of Rehabilitation and Corrections Conference. Locally, 1 have promoted
Nova House through my appointments as Lecturer IT and member of the Mental Health
Technology Advisory Committee at Sinclair College.

The staffing of the agency during the year has also gone through “ups and downs”. The
stresses of the new working environment—sometimes seen as paperwork over people—
caused the loss of some long-term, key personnel. The imperative to do more with less,
that is, reduce staffing, caused additional stress on personnel. One new hire with great
potential developed unforeseen serious health problems and was unable to continue her
duties.
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